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VILLAGE OF VINTON PROPOSED 2025-2026 ANNUAL BUDGET

VILLAGE OF VINTON Fiscal Year 2025-2026 Budget Cover Page

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $108,358, which is

a 8.66 percent increase from last year’s budget. The

property tax revenue to be raised from new property added

to the tax roll this year is $118,668.

On September 16, 2025 at a City Council meeting, a record vote was taken of
each member of City Council on the proposed FY 25-26 budget.

The members of the governing body voted on the budget as follows:

FOR: Victor Carrejo, Canon Duby, Lourdes Cloud.
AGAINST: Santos Lucero (Zoom)

PRESENT and not voting: Rachel Quintana
ABSENT: Paula Monrreal

Municipal Debt Obligation

FY25-26 FY24-25
Municipal Debt Obligation $595,981.23 $583,418.54
Property Tax Rate Comparison
2025-2026 2024-2025

Property Tax Rate: $0.661490/100 $0.688226/100
No-New-Revenue Tax Rate: $0.664638/100 $0.632815/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.437252/100 $0.391328/100
Voter-Approval Tax Rate: $0.661490/100 $0.688226/100
Debt Rate: $0.208935/100 $0.237017/100

Total debt obligation for Village of Vinton secured by property taxes: $10,232,036
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MISSION STATEMENT

The mission of the Village of Vinton is to provide the means for development,

growth, and sustainability with proper planning and resources.

VISION STATEMENT

The vision of the Village of Vinton is to be a city of economic opportunity with

cultural pride and civic engagement achieving a high quality of life for today
and the future.
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Budget Message

To: City Council and Residents of the Village of Vinton

The development of the FY 2025-2026 Budget has been a collaborative process with input from
every department and the Village of Vinton leadership team. This process takes hard work and
dedication from the Village staff and would not be possible if it weren’t for them. Balancing the
budget continues to be challenging as we are currently experiencing growing challenges, however
we have done our best to account for both our operational needs and the strategic priorities
established by City Council.

The FY 2025-2026 Budget was prepared with three goals in mind.
1. Balance current revenues & current expenses, as well as maintain a healthy fund balance.
2. A working tax rate to be able to serve our residents’ and village needs.
3. Continue to maintain the highest quality of services to our community.

As Mayor, my duty is to ensure a balanced budget for FY 2025-2026, but also plan for the growth
and future of your city. By investing in our future through the ongoing placement of infrastructure,
we will spur development. We are looking to diversify our tax base and decrease our dependence
on the residential property tax base. We are definitely resilient and will continue to face our
challenges head on as we continue to grow. I feel very positive that we are starting to see the light
at the end of the tunnel, even though we still need to continue being very diligent and conservative
with our funds. As your Mayor, it is my privilege to continue to provide quality service and invest
in the future of the Village of Vinton.

I would like to thank all of our Village residents for their continued support. I would also like to
thank City Council and all our employees for their continued dedication to the City’s mission of
providing excellent public services and working so hard to help accomplish the many positive
results during these difficult economic times. With all of us working together I know that we will
have a very successful year and set up a great future for this community.

If you have any questions regarding the budget, please feel free to reach out to City Hall so our City
staff can explain the process. There is a spirit of community across the city and this budget is
aimed at supporting a new fiscal year of stability and continued momentum.

[ appreciate your support and this opportunity to serve the citizens of the Village of Vinton. I am
honored and proud to serve as your Mayor.

Respectfully,

Rachel Quintana
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VINTON CITY LIMITS

The Village of Vinton, Texas, is located in Northwest El Paso County, along U.S. I-10. The
Village lies between the foothills of the Franklin Mountains and the Rio Grande. The city is
34 minutes from the El Paso International Airport, approximately 17 miles northwest of
downtown El Paso and 29 miles from downtown Las Cruces. As part of the El Paso/Las
Cruces border region, Vinton is strategically located for future growth at Exit 2.

7] C1Retail Service
[ ¢-2 General Commercial
M-1 Business Park
| M-2 General Industrial
| R-1 Residental
RP-1 Planned Residential
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The Community

COMMUNITY BACKGROUND

Vinton has a population of 2,684. Residents enjoy a natural and scenic geographical
location with access to numerous parks and trails for hiking and biking all within the city
limits. Vinton emerged in the late 1800’s along the historic Camino Real and later was a
mail drop location for the railroad. The City was incorporated in 1961 and has remained a
relatively quiet town and unchanged despite the urban growth of the nearby City of El
Paso.

TOTAL HOUSING UNITS

599

EDUCATIONAL ATTAINMENT
MEDIAN HOUSEHOLD INCOME INDIVIDUALS BELOW POVERTY LINE

BACHELOR'S DEGREE OR HIGHER

$58,542 2 501 17.6%

data.census.gov

The Village of Vinton shares the northwest position of El Paso County with the City of El
Paso to the south and the Town of Anthony to the north. It maintains its own ET] and
continues to accept voluntary annexation petitions. The population has increasing since
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the 2020 Census to 2,752 according to Data USA; however, the potential exists for
additional permanent residents to locate in Vinton.

Economic development possibilities exist within the Vinton limits, including the
development of a downtown district. Available parcels along I-10 and Texas State Highway
20 present opportunities for retail, quality-of-life, commercial, and some manufacturing
and distribution activities.

The Village maintains and operates three parks. The first, Dr. Howard Applegate Park, is
fully ADA accessible and features an amphitheater for live outdoor performances, picnic
shelters, playground equipment, and a mile walking path, as well as two community parks
with playgrounds, picnic tables and shelters. The construction of a fourth park to be
completed in fiscal year 2026 will add an additional recreational area for the community.
Other area recreational and leisure amenities include a walk and bike trail along the Rio
Grande, Franklin Mountain State Park, Keystone Heritage Park, historic Old Mesilla, NM,
Sunland Park Racetrack and Casino, as well as New Mexico vineyards and pecan orchards.

Canutillo ISD is a growing district for families seeking a close family environment for their
children. Canutillo ISD students thrive and grow by enriching their lives through
academics, arts, athletics, career preparation, service-learning, and school sponsored
social activities.

Vinton has a median household income of $58,548 and a median home value of $104,300.
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ORGANIZATION CHART

B Director
I Department/Functions
I supervisor
Boards &
Commissions City Council - Employee

Village Public Works
Administrator Director

Public Works

Administration / Billing Development Administration / Public Relations

/ Municipal Court

Services Economic Development Community Engagement Finance Supervisor

Community & e i
Economic Communications Accg:(rj\;gg &

Development Specialist 5
Coordinator P Supervisor

Administrative
Assistant/Deputy

Heavy Equipment Public Works

Building Official Operator | Assistant

Court Clerk

Code Compliance Accounting & Heavy Equipment| Heavy Equipment
Officer Budget Analyst Operator Il Operator I

Receptionist/Sanitation
Clerk
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Financial Structure, Policy & Process

BUDGET PROCESS

The Local Government Code §102.002 requires the Village of Vinton to prepare and adopt an annual City
budget that includes a complete financial plan for the fiscal year. To achieve this goal, the Mayor and City
Council, City Departments, and the public participate during various stages of the budget process. The
budget process is divided into the following:

DRAFTING THE CITY BUDGET

The Mayor provides the City’s Department Heads with policy direction in formulating their department
budgets. The department budgets are then presented to the Mayor and discussed with City Council. The
prior fiscal year budget and expenses are distributed in order to establish guidelines through the budget
process.

PROPOSED DEPARTMENT BUDGETS

Each department prepares and submits its budget requirements for the coming fiscal year. The departments
compile their requested budget, which include appropriations for operation and maintenance, capital
equipment, and construction.

PUBLIC INPUT

The City Council reviews the proposed budget over a series of public workshops that have been posted in
accordance with the Open Meetings Act. The proposed budget is then filed with the City Secretary and
prepared for adoption by the City Council (LGC §102.005). A copy of the Proposed Budget is available for
review by residents at City Hall (LGC §102.006). The review sessions and public hearings provide an
opportunity for City Council and the Citizens to ask questions, make recommendations, and gain a better
understanding of the operations of each department.

BUDGET ADOPTION

Any changes made to the Proposed Budget after it is filed, are included with the final Adopted Budget
Ordinance, which is voted upon by City Council (LGC §102.007). The ordinance and budget are distributed
to the department heads and filed in the city’s records to be viewed through the Texas Public Information
Act procedures.

TAX LEVY

In accordance with the laws of Texas (LGC §102.009), City Council passes the tax levy ordinance as soon as
possible after the tax roll is completed and by September 30 of each year. The Council also holds posted
public hearings regarding the property tax rate and sets the rate as prescribed by the State Property Tax
Code.
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BALANCED BUDGET

The budget for each of its funds must always be balanced in that the appropriations from each fund for the
fiscal year not to exceed the resources available to that fund for the year; including estimated revenues and
any unreserved balance in the fund at the beginning of the year. This policy assures that the city does not
spend beyond its means. If necessary, with the approval of the City Council, a plan is implemented, to either
reduce the rate of expenditures or increase revenues.

AMENDING THE ADOPTED BUDGET

The responsibility for amending the adopted budget originates in the department requesting the change
prior to incurring the additional expense. Department Heads must present their request to City Council for
approval. Changes within the same fund and department require an agenda item approval. A budget
transfer from one department into another requires the Council’s approval of an amendment to the Budget
Ordinance. Transfers that increase an appropriation from capital improvements, new revenue, or re-
appropriation of a fund balance, and/or change the scope of a program also requires Council approval of the
Budget Ordinance.

ANNUAL AUDIT

Each year the city is required to undergo an audit (LCG §103.002). A certified public accounting firm is
contracted to provide this service. The auditor reviews revenue and expenses for the prior fiscal year
according the adopted budget. The audit findings may reveal weaknesses and strengths of the city’s day to
day accounting practices and provide annual financial statements. The auditor is required to file his report
within 180 days of the last day of the fiscal year (LCG§103.003).
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BUDGET CALENDAR

Village of Vinton 2025-2026 Budget Calendar

All dates of local meetings are subject to change as progress is made during workshops.
Meetings and adoption dates are subject to change.

May 5 Start budget amendment {pending special election results)
May 20 Budget amendment to be completed

June 3 Council “Wish List” workshop

June 5 Deliver itemized department budgets to department heads
June 17 Council “Wish List” workshop (as needed)

Council “Wish List” due to Mayor {LGC 102.001)

June 9-20 Review of Department Budgets with Mayor. City staff prepares Year-To-Date
spreadsheets of the budget and Mayor conducts meetings with department heads on
budget items (LGC 102.003)

June 23 Department budgets due {LGC 102.004)

July 1 Regular Council Meeting; City Council Budget workshop

July 15 Regular Council Meeting; City Council Budget workshop {Tentative)

July 25 Certification of anticipated collection rate by collector {Tax Code 26.06)
July 25 Deadline for chief appraiser to certify rolls to taxing units (Tax Code 26.01)
August 5 Regular Council Meeting budget workshop

Submit no-new-revenue and voter-approval tax rates
Vote for proposed tax rate

August 8 Budget draft complete

Aug. 11-Sep. 16 Continuous notices on internet of tax rate public hearing

August 15 File budget with City Secretary (LGC 102.005, before 30" day before adoption of tax)
and post to website {(LGC 102.005 {c))

August 19 Regular Council meeting budget workshop

August 29 Publish notice of budget and tax rate hearings in El Paso Times {LGC 102.0065)

September 2 Regular Council meeting budget workshop

September 16 Budget and Tax rate hearing.

Budget and tax rate adoption.
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FUND DESCRIPTIONS & FUND STRUCTURE

Governmental Funds

Most government functions are funded through governmental funds or general funds. The acquisition, use,
and balances of the City’s expendable financial resources and related current liabilities are accounted for
through governmental funds. Long-term liabilities and fixed assets are not accounted for through
governmental funds.

Proprietary Funds (Enterprise Funds)

Proprietary funds are used for the ongoing activities of the City that are similar to those found in the private
sector. These funds include all assets, liabilities, equities, revenues, expenses, and transfers relating to the
City’s business and quasi-business activities. These funds are financed through user charges to recover costs
for services provided. Proprietary funds use accrual accounting, which means that revenues are recognized
when earned by the City and expenses are recognized when incurred. Enterprise Funds are considered
proprietary funds and are used to account for operations for rental properties and sanitation services.

Fiduciary Funds

Fiduciary funds are restricted funds used to account for assets held by the City in a special capacity or as an
agent for individuals, private organizations, other governmental units, and/or other funds and are not part
of the annual M&O budget. Restricted and Agency Funds include expendable funds, private purpose trusts,
pensions funds, and agency funds. Examples include community outreach donations, State Comptroller
payments.

Debt Service Funds

Debt Service Funds account for the payment of long-term principal and interest, as well as the accumulation
of money for the repayment of debt payable in installments. For the General Debt Service Fund, the revenue
sources are general taxes. Accounting records and budgeting for the Debt Service Funds are maintained on
the modified accrual basis.

Capital Project Funds

The Capital Project Funds are used to account for the construction of major capital projects. The City has
undertaken a major prioritization process for its Capital Improvements Program (CIP) projects. This
budget reflects that prioritization. Accounting records and budgeting for the Capital Project Funds are
maintained on the modified accrual basis.

Special Revenue Fund

The Special Revenue Fund accounts for projects and programs funded by “Grants” awarded by other federal
and state agencies, and private foundations. Accounting records and budgeting for the Special Revenue
Fund may include administration, planning, construction and are maintained on the modified accrual basis.
Unreimbursed expenses related to Special Fund projects or required as a “match” are budgeted through the
Administration Department.
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FUND BALANCE DEFINITIONS

By policy, the Village maintains fund balances to ensure the financial and economic stability of the Village.
Fund balance helps to mitigate financial risk due to unforeseen revenue fluctuations and unanticipated
expenditures. Fund balance also provides cash flow liquidity for the Village’s general operations. The
Government Accounting Standards Board (GASB Statement 54) established new guidelines for the
accounting distinctions between the portions of fund equity that are spendable and non-spendable.

1. Non-spendable fund balance - includes amounts that are not in a spendable form or are required to
be maintained intact. Examples are inventory or permanent funds.

2. Restricted fund balance - amounts constrained to specific purposes by their providers through
constitutional provision or by enable legislation. Examples of providers are grantors, bondholders
and higher levels of government.

3. Committed fund balance - includes amounts that can be used only for the specific purposes
determined by a formal action of the government’s highest level of decision-making authority.
Commitments may be changed or lifted only by the government taking the same formal action that
imposed the constraint initially.

4. Assigned fund balance - amounts a government intends to use for a specific purpose; intent can be

expressed by the governing body or by an official or body to which the governing body delegates the
authority.
5. Unassigned fund balance - amounts that are available for any purpose; these amounts are reported

only in the General Fund.

PROPERTY TAXES AND TAX RATE COMPARISON

Property taxes in Vinton are divided into two parts. The Maintenance & Operation (M&O) portion is utilized
to maintain the services of the city. The Interest & Sinking (1&S) portion is utilized to pay the principal and
interest on debt owed by the city (LGC§101.005). These two portions make up the Total Tax Rate which
appears on the property tax bill. I&S is set aside and can only be utilized to pay down the debt of the city and
is the taxing mechanism that allows municipalities to leverage future tax collections to complete capital
improvement projects or purchase large equipment as present market rates.

Each year the city determines its No-New-Revenue Tax Rate. The no-new-revenue tax rate establishes a
relationship between taxes from the prior year compared to the current year, based on a tax rate that would
generate the same amount of taxes if applied to the same properties taxed in both years. The City of El
Paso’s Tax Office receives the property values from the El Paso Central Appraisal Office and calculates the
rate based on the State Comptroller’s formula:

Prior Year's Taxes Current Value of
less P No-New-Revenue
= roperty Taxed X 5100
Taxes on Property in the Prior Year Tax Rate
Lost this Year

The Voter-Approval Tax Rate contains two separate components — a maintenance and operations (M&O)
rate and a debt service rate (I1&S). The M&O portion of the voter-approval tax rate is the rate necessary to
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raise the same amount of tax revenue as the prior year plus 3.5% (Based on the new Senate Bill 2). The
remainder is the I&S rate necessary for the current year’s debt payments. The I&S portion increases based
on the amount of debt the city is carrying and does not have a maximum threshold, as does the M&O
portion.

The City of El Paso’s Tax Office provides a consolidated property tax bill for El Paso County and collects taxes
for Village of Vinton along with 30 other taxing jurisdictions within the county.

PLANNING PROCESS

Basis of Budgeting
Fund budgets are prepared on a modified accrual accounting basis for governmental funds and full accrual
accounting basis for enterprise funds, with exceptions. These exceptions include the following items which
are not budgeted:

e Uncollectible accounts

e  Post-retirement benefits

e Depreciation

e Amortized bond costs and charges

In addition, capital purchases are budgeted in the year of purchase and debt principal is budgeted in the
year it is paid. Budget emphasis is on cash transactions and focus is on the net change in working capital.

Budget Amendments

The legal level of budgetary control is the fund level. The budget must be amended for any budget revisions
that increase or decrease revenues or expenditures. Since the budget is originally enacted by ordinance, any
amendments to the budget must be made by ordinance and presented during a formal session at a regular
meeting of the City Council.

Budget Funds

The Village of Vinton, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance related legal requirements. Budgeted funds for the City can be divided
into two categories: governmental funds and proprietary funds. The chart on the following page, “All Funds
FY 25-26 Budget,” shows all the funds included in this budget. Fund descriptions are included in each funds
specific section.
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Budget Overview

All Funds
Special Water Site  Vinton City
General Enterprise  Revenue Project  Debt Service Service Valley Chile Cleaup Utilities
Fund Fund Fund Fund Fund Fund Fund Fund Fund Grand Total
Revenues
General Property Taxes 936,918 429,324 1,366,242
Permits Fees and Licenses 125,400 400 125,800
Donations 9,000 9,000
Franchise Fees 238,651 238,651
Sales Tax 375,246 375,246
Fines & Forfeitures 2,000 2,000
Charges for Services 8,000 181,000 750,999 939,999
Federal/State Grant Income 1,582,220 5,348,436 80,000 7,010,656
Certificates of Obligation 0
Other 31,500 2,250,302 110,469 2,392,271
Fund Balance 807,975 215,470 1,023,445
Total Revenues 2,503,190 181,000 31,500 2,250,302 755,263 1,582,220 5,348,436 80,000 751,399 13,483,310
Expenditures - By Function
Administration 473,209 473,209
Unreimbursed Grants 0
Economic Development 64,804 64,804
Library 825 825
Public Works 523,189 523,189
Facilities 19,800 19,800
Equipment & Machinery 17,500 17,500
Storm water 3,000 3,000
Streets 18,500 18,500
Parks 9,300 45,900 55,200
Planning & Zoning 191,229 191,229
Municipal Court 51,083 51,083
Communication and Information Office 86,468 86,468
General Government 427917 427,917
Community Outreach 3,250 30,000 33,250
Capital Improvements 50,000 50,000
Enterprise 162,833 162,833
Grants 5,669,343 5,669,343
Capital Projects 2,250,302 1,582,220 3,832,522
Debt Service 595,981 595,981
Water Service 750,924 750,924
Total Expenditures 1,890,074 162,833 45,900 2,250,302 595,981 1,582,220 5,669,343 80,000 750,924 13,027,577
Expenditures - By Category
Salaries & Fringe Benefits 1,241,078 17,993 1,259,070
Operating Expenditures 648,996 144,840 0 39,650 750,924 1,584,410
Principal Payment 413,532 413,532
Interest Payment 142,799 0 142,799
Capital Improvements 0 45,900 2,250,302 1,582,220 5,669,343 80,000 9,627,765
Total Expenditures 1,890,074 162,833 45900 2250302 595981 1582220 5669343 80,000 750,924 13,027,577
Total Revenue over Expenditures 613,116 18,167 -14,400 0 159,282 0 -320,907 0 475 455,733
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2.1 General Fund Overview

2.2 GENERAL FUND SUMMARY

Page 16

General Fund (01)

FY 24-25 FY 25-26
Anticipated GF Revenue $ 1,570,849 $ 1,682,215
5% Capital Improvement - -
Net Revenue $ 1,578,824 | $ 1,682,215
Expenses By Department
10 Administration $ 546,232 $ 473,209
11 Grants Unreimb. - -
15 Economic Dev. 2,159 64,804
16 Library 1,500 825
20 Public Works 377,461 523,189
21 Facilities 13,155 19,800
22 Equip & Mach 58,938 17,500
23 Stormwater 5,510 3,000
24 Streets 18,500 18,500
25 Parks 9,200 9,300
30 Planning&Zoning 197,449 191,229
40 Municipal Court 42,014 51,083
50 Communication & Info 82,701 86,468
60 General Government 404,090 427,917
61 Community Outreach 15,033 3,250
70 Capital Improvement 19,606 -
Total Expenses $ 1,773,944 $ 1,890,074
Revenue over Expenditures $ (195,119)] $ (207,859)
9-30-25 Est. Fund Balance- Unassigned $ 807,975
GF Reserve at 17% of Operating expenses (321,313)
Net Change $ - $ 486,662
Ending Fund Balance $ 278,803
Due from 11 $ 185,953
Net Balance of Unrestricted Fund $ 92,850
Restricted GF Revenue 7,975.00 9,000
Community Outreach Restricted $ 9,000
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General Fund (01)

A\

$1,900,000 /
$1,850,000 /

$1,800,000
$1,750,000
$1,700,000
$1,650,000
$1,600,000
$1,550,000
$1,500,000
$1,450,000
$1,400,000

FY 24-25 FY 25-26

m Net Revenue ™ Total Expenses
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2.3 GENERAL FUND REVENUES

~ Fund 01
2024 2025 Proposed
Amended Amended Budget 2025-

Reveneue Budget Budget 26
01.00.4980 Transfer In 0 0 0
01.00.4999 Available Funds Prior FY (Budget Use) 0 0 0
01.10.4070 Other Income 0 2,104 4,000
01.10.4075 Collections Revenue 0 0 0
01.10.4700 Sale of Equipment Property 0 36 0
01.11.4202 Federal/State Grant Contracts 0 0 0
01.15.4060 Business Licenses 12,202 15,000 15,200
01.20.4098 Water Charges 0 0 0
01.25.4084 Contributions Income- Other 0 1,232 0
01.25.4400 Park Rental Income 0 400 200
01.30.4050 Planning & Zoning 90,000 209,207 110,000
01.40.4080 Interest Income 0 0 0
01.60.4010 Franchise Fees 216,604 220,000 238,651
01.60.4020 Sales/Beverages Taxes 328,621 271,370 375,246
01.60.4022 Prior Year Property Taxes M&O 13,492 5,000 5,000
01.60.4024 Current Year Property Taxes M&O 657,267 832,000 929,918
01.60.4051 P&I Tax Revenue 766 5,000 2,000
01.60.4070 Other Income 11,200 9,500 6,000
01.60.4080 Interest Income 0 0 0
01.60.4202 Federal/State Grant Contracts 0 0 0
01.60.4700 Sale of Equipment Property 0 0 0
01.40.4800 Municipal Court/Law Enforcement 0 0 0

Restricted Revenue
01.40.4801 Municipal Court Restricted-Technology 0 0 80
01.40.4802 Municipal Court Restricted-Building 0 0 100
01.40.4803 Municipal Court Restricted 0 0 100
01.40.4804 Municipal Court Restricted-Traffic 0 0 2
01.15.4081 Cash Donations Restricted- Economic 0 0 0
01.16.4087 Cash Donation Restricted-Little Libraries 0 0 0
01.70.4201 Other Grants 0 0 0
01.61.4081 Cash Donations Restricted-Health Fair 3,000 0 3,000
01.61.4085 Cash Donations Restricted-Christmas in the Village 6,850 5,675 5,000
01.61.4086 Cash Donations Restr- Environmental 0 0 0
01.61.4088 Cash Donation - Cultural Pride Events 0 0 1,000
01.61.4091 Cash Donation Restricted - Easter Events 6,850 2,300 0
Total 1,346,852 1,578,824 1,695,497
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2.4 EXPENDITURES BY DEPARTMENT

2.4.1 Administration

The Administration Department Staff coordinates the operational aspects of the City and
facilitates the efforts of the Mayor, City Council, and support roles in responding to the
needs of the residents. The Village Administrator also serves as the City Secretary and is
responsible for the administration of City elections, the city-wide Records Management
program, and the annual Boards and Commissions appointment process.

10 ~ Administration

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26
01.00.5980 Transfer Out 8,977 0 0
01.10.5010 Salaries - Administration 382,944 401,381 315,737
01.10.5020 Payroll Taxes 38,326 35,883 31,574
01.10.5030 Deferred Compensation Costs 11,498 10,765 10,429
01.10.5040 Employee Group Health Ins. - Admin. 22,456 23,063 43,811
01.10.5050 Workers Comp. Ins. 1,338 1,867 1,581
01.10.5101 Water - Admin. 1,600 1,500 1,600
01.10.5102 Internet 11,641 12,000 13,300
01.10.5103 Telephone - Admin. 11,641 1,200 1,120
01.10.5104 Natural Gas 2,088 2,200 1,700
01.10.5105 Electricity-Admin. 3,500 3,500 3,975
01.10.5301 General Supplies - Admin. 2,500 3,700 2,500
01.10.5302 Postage & Delivery - Admin. 500 544 400
01.10.5303 Printing 1,606 1,700 1,700
01.10.5304 Office Software/Equipment 2,260 4,000 3,025
01.10.5408 Gasoline & Diesel 0 0 0
01.10.5409 Equipment Lease/Rental- Admin. 2,380 2,500 2,400
01.10.5510 Other Contractual Fees 0 0 0
01.10.5510 Other Contractual Fees 0 4,000 4,682
01.10.5601 Legal Notices - Admin. 3,000 6,000 6,000
01.10.5602 Dues & Subscriptions 300 641 710
01.10.5603 Miscellaneous 0 41 0
01.10.5605 Uniforms 0 275 0
01.10.5701 Education & training - Admin 1,800 4,000 4,285
01.10.5702 Lodging- Admin 0 4,200 3,600
01.10.5703 Air Fare - Admin. 0 3,920 3,900
01.10.5704 Meals - Admin. 0 1,500 1,400
01.10.5705 Rental Car & Fuel - Admin. 0 1,400 1,480
01.10.5800 Disaster Recovery 1,000 2,000 3,000
01.10.5801 Bank & CC Service Charges 200 6,600 8,800
01.10.5805 Penalties & Interest 10 100 500
Total 511,563 540,479 473,209
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2.4.1.2 Economic Development

Economic Development falls under the Administration of the city and all activities are

performed by administrative personnel.

15 ~ Economic Development

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget ~ Budget  2025-26
01.15.5010 Salaries - Econ Dev. - - 51,841
01.15.5020 Payroll Taxes - - 5,184
01.15.5030 Deferred Compensation Costs - - 1,544
01.15.5040 Employee Group Health Ins. - Econ Dev. - - 3,825
01.15.5050 Workers Comp. Ins. - - 260
01.15.5302 Postage & Delivery- Econ Dev. - - 0
01.15.5303 Printing - Econ.Dev. - - 0
01.15.5601 Legal Notices - Econ.Dev. - - 0
01.15.5602 Dues & Subscriptions 455 455 0
01.15.5701 Education & training - Econ.Dev. 535 350 350
01.15.5702 Lodging- Econ.Dev. - 492 500
01.15.5703 Air Fare - Econ.Dev. - 375 500
01.15.5704 Meals - Econ.Dev. - 207 500
01.15.5705 Rental Car & Fuel - Econ.Dev. - 180 200
01.15.5905 Hospitality - 100 100
Total 990 2,159 64,804

2.4.1.3 Library

The Library Department was created for the maintenance of the Little Free Library
Program established in 2015. The program works on an honor system which encourages
residents to take book on and returning it once finished or donating other books.
Donations are always accepted in City Hall, the Village of Vinton’s goal for this program is
to place a Little Free Library on each park.

16 ~ Library

2024 2025 Proposed
Amended Amended Budget 2025.
Expenditures Summary Budget Budget 26

01.16.5301 General Supplies 500 1,500 825
01.16.5302 Postage & Delivery - -

Total - 1,500 825
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2.4.2 Public Works

Public Works Department has several sub-departments which includes, streets, drainage,
and building maintenance. Public Works budget item/categorical increases reflect the
maintenance of the services currently offered. Department budgets were created Facilities,
Equipment & Machinery, Streets, and Stormwater in 2016 so that expenses were more
transparent to the public.

20 ~ Public Works

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26

01.20.5010 Salaries 215,721 236,855 312,394
01.20.5020 Payroll Taxes 21,572 24,186 31,216
01.20.5030 Deferred Compensation Costs 6,472 7,306 12,831
01.20.5040 Employee Group Health Ins. 44,438 64,710 100,944
01.20.5050 Workers Comp. Ins. 14,370 18,000 29,298
01.20.5103 Telephone 900 1,000 1,100
01.20.5104 Natural Gas 2,000 2,887 2,900
01.20.5105 Electricity 1,000 1,500 1,500
01.20.5202 Auto Liability 2,200 2,200 1,989
01.20.5203 Auto Physical Damage 850 891 1,078
01.020.5204 Mobile Equipment 1,200 1,200 1,202
01.20.5301 General Supplies 800 800 800
01.20.5303 Printing 50 50 50
01.20.5401 Road Maint. & Repairs - 9,987 9,988
01.20.5403 Equip. Repairs & Maint. - - 0
01.20.5406 Maintenance Tools 2,000 650 2,000
01.20.5408 Gasoline & Diesel 6,000 4,000 4,000
01.20.5412 Contract Labor - - 0
01.20.5516 Professional Management Services 3,000 - 0
01.20.5602 Dues & Subscriptions - 397 400
01.20.5603 Miscellaneous 12 100 100
01.20.5605 Uniforms 2,000 2,500 2,500
01.20.5701 Education & training - 900 1,500
01.20.5702 Lodging - 1,000 1,000
01.20.5703 Air Fare - 800 1,400
01.20.5704 Meals - 400 500
01.20.5705 Rental Car & Fuel - 200 500
01.20.5800 Disaster Recovery 2,000 2,000 2,000
01.20.5913 CERT- Comm. Emer. Readiness - -

Total 326,584 384,519 523,189
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2.4.2.1 Facilities

The table reflects expected expenses for the maintenance and repair of City Hall and the

Public Works buildings.

21 ~ Facilities

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26
01.21.5402 Bldg. Repairs & Maint. 6,800 6,800 6,800
01.21.5405 Signs - - 0
01.21.5407 Bldg. Maintenance Supplies 3,000 3,000 3,000
01.21.6xxx Facility Acquisition - - 7,000
01.21.5503 Engineering Fees - - 0
01.21.5603 Miscellaneous - - 0
01.21.6001 Equipment & Furniture - - 0
01.21.7001 Sanitation Payments 3,250 3,355 3,000
Total 13,050 13,155 19,800

2.4.2.2 Equipment & Machinery

The table reflects expected expenses for the maintenance, repair and replacement of

Public Works equipment & machinery.
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22 ~ Equipment /Machinery

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26
01.22.5204 Mobile Equipment - - -
01.22.5403 Equip. Repairs & Maint. 14,000 19,000 0
01.22.5409 Equipment Lease/Rental - - 0
01.22.5603 Miscellaneous - - 0
01.22.6001 Equipment Purchases - 39,938 17,500
Total 14,000 58,938 17,500



VILLAGE OF VINTON PROPOSED 2025-2026 ANNUAL BUDGET

2.4.2.3 Stormwater

The table reflects expected expenses related to stormwater and signage for natural

waterways.

23 ~ Stormwater

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26
01.23.5405 Signs 500 - -
01.23.5503 Engineering Fees 5,000 5,000 3,000
01.23.5603 Miscellaneous 510 510 0
Total 6,010 5,510 3,000

2.4.2.4 Streets

The table reflects expected expenses for the maintenance and repair of public streets and

right of ways.

24 ~ Streets

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget ~ Budget  2025-26
01.24.5106 Street Lights 10,000 10,500 10,500
01.24.5401 Road Maintenance & Repairs 5,000 5,000 5,000
01.24.5405 Street Signs 2,000 2,000 2,000
01.24.5503 Engineering Fees - - 0
01.24.5603 Miscellancous - - 0
01.24.5800 Disaster Recovery 185 1,000 1,000
Total 17,185 18,500 18,500
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2.4.2.5 Parks

The Park expenditures are a sub-department of the Public Works Department and includes
the maintenance of grounds, playground equipment, and city recreation facilities.

25 ~ Parks
2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26
01.25.5101 Water - Parks 1,300 1,400 1,400
01.25.5106 Lights 2,687 3,400 3,500
01.25.5301 General Supplies - Parks 900 1,000 1,000
01.25.5303 Printing - - 0
01.25.5404 Park Maint. & Repairs 3,000 3,000 3,000
01.25.5405 Signs 700 - 0
01.25.5412 Contract Labor - - 0
01.25.5503 Engineering Fees - - 0
01.25.5603 Miscellaneous - - 0
01.25.6001 Equipment Purchases - Parks - - 0
01.25.74000 Park Rental Deposit Reimbursement 400 400 400
Total 8,987 9,200 9,300
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2.4.3 Development Services

Development Services falls under Administration and is budgeted as a separate department. The
development Services Department is comprised of Planning & Zoning, Engineering, and Building & Code
Enforcement. The Department is responsible for the development of a healthy Village, multiple types of
commercial areas, and a diversified housing. Each division of the department does its part to ensure
development occurs in a proper manner by providing technical assistance through the permitting and
construction process.

The Planning Division of the Development services oversees development by working with residents,
planners and engineers. Performs the review of all development applications. The Inspections and Code
Enforcement Division performs and coordinates the review of site plans and building applications to ensure
code compliance by upholding the laws established by the Village of Vinton and the State of Texas. Issue
construction and business permits and site inspections.

30 ~ Development Services

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget Budget 2025-26

01.30.5010 Salaries 25,175 25,926 94,995
01.30.5020 Payroll Taxes 2,517 2,593 9,500
01.30.5030 Deferred Compensation 755 778 2,839
01.30.5040 Employee Health Ins. - - 3,825
01.30.5050 Workers Comp. Ins. 426 249 413
01.30.5103 Telephone - P&Z 350 500 580
01.30.5202 Auto Liability - P&Z 510 575 702
01.30.5203 Auto Physical Damage - P&Z 170 200 275
01.30.5301 General Supplies - P&Z 1,000 650 1,000
01.30.5302 Postage & Delivery - P&Z 200 500 300
01.30.5303 Printing 250 270 300
01.30.5304 Office Software/Equipment - 300 600
01.30.5305 Software License 8,037 7,208 7,300
01.30.5403 Equip. Repairs & Maint. - - 0
01.30.5408 Gasoline & Diesel - P&Z 1,300 1,000 1,200
01.30.5503 Engineering Fees - P&Z 15,000 75,000 35,000
01.30.5507 Building Inspector Fees 16,000 75,000 25,000
01.30.5601 Legal Notices - P&Z 4,500 5,000 5,500
01.30.5602 Dues & Subscriptions - P & Z - 100 100
01.30.5603 Miscellaneous/Uniforms - - 0
01.30.5605 Uniforms - 100 0
01.30.5701 Education & training - P & Z 2,100 200 500
01.30.5702 Lodging- P& Z - 500 500
01.30.5703 AirFare- P& Z - 400 400
01.30.5704 Meals- P& Z - 200 200
01.30.5705 Rental Car & Fuel - P & Z - 200 200
01.30.6xxx Vehicle Acquisition - - 0
01.30.7400 Permit Reimbursement - - -
Total 78,290 197,449 191,229
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show cause and trial dockets.

40 ~ Municipal Court

VILLAGE OF VINTON PROPOSED 2025-2026 ANNUAL BUDGET

2.4.4 Municipal Court

The Municipal Court also falls under Administration and is responsible for the judicial processing of Class C
misdemeanors that originate from traffic citations, citizen complaints, and code violations occurring within
the jurisdiction of the Village of Vinton. Municipal Court processing is governed by the Texas Code of
Criminal Procedure and the Code of Judicial Conduct. The Court prepares dockets, schedules trials, record
and collects fine payments and issues warrants for Violation of Promise to Appear and Failure to Appear.
The Municipal Court Judge is appointed by the City Council and is responsible for holding arrangements,
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2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26

01.40.5004 Bad Debt Expense- Muni. Court - - -
01.40.5010 Salaries - 24,225 25,175
01.40.5020 Payroll Taxes - 2,422 2,517
01.40.5030 Deferred Compensation Costs - 727 782
01.40.5040 Employee Group Health Ins. - 3,479 5,808
01.40.5050 Workers Comp. Ins. - 126 126
01.40.5301 General Supplies - Muni.Court - 50 100
01.40.5302 Postage & Delivery - Municipal Court - 70 100
01.40.5303 Printing - 50 100
01.40.5304 Office Software/Equipment - Muni. Court - 1,356 2,750
01.40.5508 Municipal Judge Fees 500 3,000 6,000
01.40.5602 Dues & Subscriptions - Muni. Court - - 225
01.40.5603 Miscellaneous - - 2,500
01.40.5605 Uniforms - 50 0
01.40.5701 Education & training - 1,400 800
01.40.5702 Lodging - 1,700 1,000
01.40.5703 Air Fare & Other Trans. - 1,400 2,000
01.40.5704 Meals - 1,100 550
01.40.5705 Rental Car & Fuel - 860 550
Total 500 42,014 51,083
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2.4.5 Communication and Information

Under the direction of the Village Administrator, the Communication and Information Office performs duties
necessary to assist the Village Administrator with the City’s public information and education programs
through the creation of educational information, press releases, presentations, events and programs, as
wells as compiling data for reporting.

This office also serves as the public information arm of the City’s government and is the point of contact for
media outlets to request comments and additional information on city matters.

50 ~ Communication and Information Office

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26

01.50.5010 Salaries 50,275 58,656 61,230
01.50.5020 Payroll Taxes 5,028 5,180 6,123
01.50.5030 Deferred Compensation Costs 1,508 1,554 2,006
01.50.5040 Employee Group Health Ins. 6,350 7,308 8,883
01.50.5050 Workers Comp. Ins. 180 270 307
01.50.5103 Telephone 390 400 390
01.50.5301 General Supplies 126 345 330
01.50.5302 Postage & Delivery 350 300
01.50.5303 Printing 3,800 300 200
01.50.5304 Office Software/Equipment 4921 6,500 6,800
01.50.5602 Dues & Subscriptions 138 263 200
01.50.5603 Miscellaneous - - 0
01.50.5605 Uniforms - 50 0
01.50.5701 Education & training 12 450 0
01.50.5702 Lodging - 500 0
01.50.5703 Air Fare & Other Trans. - 260 0
01.50.5704 Meals - 115 0
01.50.5705 Rental Car & Fuel - 250 -
Total 73,078 82,701 86,468

LA SALINERA

July 2023 Wue 2
5 !
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2.4.7 General Government

The General Fund is one of the most utilized funds for the day-to-day operations. Many
items found on the list cover overhead costs for services utilized by the Mayor, Council and
staff. Services that are covered in this fund include: electricity, gas, water, insurance,
supplies, postage, printing, gasoline, legal, engineering, elections, grant writing, IT, and
Dues & Subscriptions.

60 ~ General Government

2024 2025 Proposed
Amended Amended Budget 2025
Expenditures Summary Budget Budget 26

01.60.5010 Salaries 50,400 50,400 50,400
01.60.5020 Payroll Taxes 5,040 5,040 5,040
01.60.5050 Workers Comp. Ins. 300 1,013 262
01.60.5103 Telephone - GenGovt 2,300 2,500 2,830
01.60.5201 Liability Insurance 1,050 1,117 1,217
01.60.5202 Auto Liability - Gen.Gov. 510 3,319 644
01.60.5203 Auto Physical Damage - Gen.Gov. 230 1,310 1,540
01.60.5204 Mobile Equipment 1,000 1,100 1,800
01.60.5205 Errors & Omissions 2,000 2,114 2,200
01.60.5206 Crime & Fidelity 450 225 250
01.60.5207 Real & Personal Property 5,200 21,221 24,619
01.60.xxxx Law Enforcement 1,000 1,041 1,100
01.60.xxxx Cyber Liability - 1,250 1,850
01.60.5301 General Supplies - Gen.Gov't 30 - 0
01.60.5302 Postage & Delivery - Gen. Gov't 1,350 1,800 1,900
01.60.5303 Printing - Gen.Gov. 250 270 300
01.60.5304 Office Software/Equipment - Gen.Govt. 8,390 6,548 8,647
01.60.5403 Equip. Repairs & Maint. - - 0
01.60.5408 Gasoline & Diesel - GenGovt 500 550 1,000
01.60.5501 Legal Fees 96,000 116,898 117,000
01.60.5502 Accounting Fees - 5,000 1,500
01.60.5503 Engineering Fees - Gen. Gov't 10,000 118 10,000
01.60.5504 Audit Fees 37,000 77,000 39,000
01.60.5505 Election Costs 9,933 7,500 5,000
01.60.5509 Housing Grant Writing - - 0
01.60.5510 Information Technology Services 21,180 22,996 25,000
01.60.5511 Tax Collection 2,750 2,510 1,500
01.60.5512 Central Appraisal District 15,755 16,543 17,000
01.60.5513 Health Services 63,165 - 0
01.60.5517 Transportation 19,000 21,612 13,500
01.60.5518 Environmental Fees 1,000 - 0
01.60.5522 EP County Animal Control - 8,000 8,000
01.60.5523 City of EP Animal Shelter - 10,000 15,000
01.60.5524 City of EP Heatlh Services - 30,052 33,628
01.60.5519 Architect Fees - - 0
01.60.5602 Dues & Subscriptions 4,000 4,300 5,160
01.60.5603 Miscellaneous - 7,000 7,520
01.60.5701 Education & training - Council 1,000 225 2,550
01.60.5702 Lodging- Gen Govt 500 223 3,100
01.60.5703 Air Fare - Gen Govt 600 310 1,200
01.60.5704 Meals - GenGovt 400 114 1,200
01.60.5705 Rental Car & Fuel - Gen Govt 160 139 900
01.60.5715 Parking 100 100 200
01.60.5801 Bank & CC Service Charges 3,600 - 4,000
01.60.5803 Finance Charge 150 200 0
01.60.5804 Loan Interest - - 0
01.60.5805 Penalties & Interest 400 12,432 10,360
01.60.5805 Principle Payments - 0
01.60.5980 Transfer Out - - -
Total 366,719 444,090 427,917
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2.4.7.1 Community Outreach

The goal of Community Outreach is to address inequities, improve general quality of life, and build a tighter
knit community by providing programming that address economic development, community capacity
building, sustainable environments, individual empowerment, participation and educational opportunities.
Coordination of Community Outreach falls under the Village Administrator.

Services provide educational opportunities to improve personal skills to encourage civic participation, build
neighborhood pride and provide education to empower the residents at the individual level.

61 ~ Community Outreach

2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget  Budget  2025-26
01.61.5302 Postage & Delivery - Community Outreach - -
01.61.5303 Printing - Community Outreach 100 150 0
01.61.5904 Parades 800 - 0
01.61.5905 Hospitality 650 76 250
01.61.5915 Civic Engagement 1,200 165 0
01.61.5917 Easter Event 3,350 2,152 2,000
01.61.5918 Food Pantry 850 1,000 1,000
01.61.7001 Sanitation Payments - Community - - 0
Funded by Donation (amounts equal to restricted revenue)
01.61.5901 Health Fair 3,000 2,302 3,000
01.61.5902 Christmas in the Village 4,000 9,188 5,000
01.61.5903 Keep Vinton Beautiful - - 0
01.61.5914 Cultural Pride Events - - 1,000
Total 13,950 15,033 12,250
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Debt Service Fund

_ Debt Service Fund (05)
Debt Service Fund (05)
FY 24-25 FY 25-26 $800,000
Fund Balance $ - $ 215,470 ’
Revenue S 424,929 S 539,793 $600,000
Total Revenue S 424,929 S 755,263
$400,000
Total Expenses $ 444,083 $ 595,981 $200,000
Net Revenue S (19,154) $ 159,281 S-
FY 24-25 FY 25-26
M Total Revenue M Total Expenses
Fund ~ 05
2024 2025 Proposed
Amended Amended Budget
Expenditures Summary Budget Budget 2025-26
Revenues
05.60.4021 Prior Year Property Taxes 1&S 2,146 2,500 0
05.60.4023 Current Year Property Taxes 1&S 403,234 418,429 429,324
05.60.4051 P&I Tax Revenue 651 4,000 1,500
05.60.4080 Interest Income - - 0
05.60.4980 Transfer In - - 108,969

05.60.8100 Proceeds From Tax Note - - -
Total 406,032 424,929 539,793

Expenditures

05.00.5500 Financial Services - -
05.60.5801 Bank & CC Service Charges 5,988 6,300

05.60.5804 Loan Interest 97,740 122,388 142,799

SIB Loan

TWDB Series 2016

GO Refunding 2017

TWDB Series 2017

CRRMA Loan
05.60.5805 Penalties & Interest - -
05.60.5806 Principle Payments - GO Refunding 2017 100,000 105,000 110,000
05.60.5808 Principal Payments -TWDB Series 2016 25,000 25,000 25,000
05.60.5810 Principal Payments - Cat Lease 2015 - - 0
05.60.xxxx  Principal Payments - Principal SIB - - 28,528
05.60.5810 Principal Payments - Principal CRRMA - 36,195 38,005
05.60.5811 Issuance Cost - - 0
05.60.5812 Agent/Escrow Fees Series 2016 - 1,900 5,285
05.60.5813 Principal Payment - TWDB Series 2017 145,000 145,000 150,000
05.60.5814 Agent/Escrow Fees Series 2017 1,900 2,300 24,095
05.60.5815  Principal Payment- USDA Series 2020 - - 62,000
05.06.5816  Agent/Escrow Fees Series 2020 - - 10,270
05.60.5980 Transfer Out - -
Total 375,628 444,083 595,981

Revenues Over Expenses 30,403 (19,154) (56,189)
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Other Governmental Funds

ENTERPRISE FUND- SANITATION SERVICES

Description

The Utility Billing Department bills and collects for all City sanitation services. The Department processes
request for new service connections, service disconnects and bills customers on a monthly basis. Utility
Billing works in partnership with El Paso Disposal to ensure the timely and accurate billing of accounts and
responds to customer requests for information and issues quickly and fairly.

Goals

e Seek opportunity to utilize and implement technology in work processes to enhance billing and
customer service.

e Implement a more accurate retention system to avoid accounts cancellations for non-payment as
well as try to recover accounts that have been closed by following up with customers.

FY 2026 Objectives

e The transition of the Sanitation service to El Paso water for improved efficiency and service
integration.
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Enterprise Fund (02) Enterprise Fund (02)
Fund Balance $ FY2e 25- $ FYzo2e - $190,000
Revenue s 182,233 s 181,000 5180,000
Total Revenue S 182,233 S 181,000
Total Expenses $ 171,112 ¢ 162,833 $170,000
$160,000
Net Revenue S 11,121 S 18,167
$150,000
FY 24-25 FY 25-26
M Total Revenue M Total Expenses
Fund ~ 02
2024 2025 Proposed
Amended Amended Budget
Revenue Budget Budget 2025-26
Revenues
02.00.4070 Other Income - - 0
02.80.4075 Collection Revenue - - 0
02.80.4080 Interest Income - - 0
02.80.4301 Sanitation Fees 108,297 134,043 135,000
02.80.4302 Late Payment Fees 9,000 6,000 6,000
02.80.4303 New Service/Reinstatement Fee 770 3,420 2,000
02.80.4304 Administration Fee 27,690 36,270 35,000
02.80.4327 CC Convenience Fee 27,690 2,500 3,000
02.80.4900 Cash Over/Short - -
02.80.4921 Transfer In 77 -
Total 173,524 182,233 181,000
Expenses
02.00.6110 Depreciation - Machinery and Equipment - - -
02.80.5010 Salaries 23,524 23,624 13,138
02.80.5020 Payroll Taxes 2,355 2,362 1,314
02.80.5030 Deferred Compensation Costs 707 709 394
02.80.5040 Employee Group Health Ins. - Enterprise 4,817 6,473 3,084
02.80.5050 Workers Comp. Ins. 150 123 64
02.80.5301 General Supplies - Sanitation 1,090 1,800 1,000
02.80.5302 Postage & Delivery 2,684 3,650 3,000
02.80.5303 Printing 426 450 500
02.80.5304 Office Software/Equipment 384 1,611 2,000
02.80.5600 Bad Debt Expense - Sanitation - - 0
02.80.5602 Dues and Subscrptions - - 0
02.80.5603 Miscellaneous - - 0
02.80.5605 Uniforms - 40 0
02.80.5701 Education & training 200 200 100
02.80.5702 Lodging - - 0
02.80.5703 Air Fare & Other Trans. - - 0
02.80.5704 Meals - - 0
02.80.5705 Rental Car & Fuel - - 0
02.80.5801 Bank & CC Service Charges 1,200 2,500 3,240
02.80.5980 Transfer Out - - 0
02.80.7001 Sanitation Payment - COGS 108,297 134,043 135,000
Total 145,834 177,585 162,833
Revenues Over Expenses 27,690 4,648 18,167
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Vinton City Utilities Fund (11)

Vinton City Utilities Water (11)
FY 24-25 FY 25-26
Fund Balance $ - $ -
Revenue $ 628,278 $ 587,230 $1,000,000
Total Revenue S 628,278 S 587,230
Total Expenses S 489,168 S 587,230 s
Net Revenue $ 139,110 $ 0 FY 24-25 FY 25-26

B Total Revenue M Total Expenses

Fund ~ 11

2024 Amended 2025 Amended Proposed Budget
Revenues Summary Budget Budget 2025-26

Water Revenues

11.00.4070 Other Income $ -
11.00.4080 Interest Income $ - $ -
11.81.4314 Minimum Water Charge for 4CCF's $ 85,784.52 $ 160,573.09 $ 167,256.00
11.81.4315 USDA Repayment $ 86,613.40 $ 136,066.90 $ 141,120.00
11.81.4316 EPWU Administrative Fee $ 20,959.15 $ 32,977.04 $ 35,640.00
11.81.4317 Asset $ - $ 41,244.00
11.81.4318 Utility Request Application $ 400.00 $ 8,000.00 $ 400.00
11.81.4319 OSSF Permint Fee $ - $ -
11.81.4320 Block 1 $ 78,650.94 $ 200,105.37 $ 149,070.74
11.81.4321 Block 2 $ 15,048.24 $ 30,984.08 $ 27,688.59
11.81.4322 Block 3 $ 11,005.58 $ 18,327.12 $ 22,855.06
11.81.4323 Block 4 $ - $ -
11.81.4324 Replace Charge $ 26,515.00 $ - $ 43,200.00
11.81.4980 Transfer In $ - $ - $ -
Total: $ 324,976.83 $ 628,277.60 $ 587,230.39
Expenditures
11.81.2940 Due to General Fund $ - $ - $ -
11.81.5207 Real & Personal Property $ - $ 964.60 $ 3,058.00
11.81.5105 Electricity $ - $ - $ -
11.81.5302 Postage & Delivery $ -8 - 1,000.00
11.81.5303 Printing $ -3 -8 -
11.81.5403 Equip. Repairs & Maint. $ - $ - $ -
11.81.5409 Equipment Lease/Rental $ - $ - $ -
11.81.5503 Engineering Fees $ 20,000.00 $ 15,000.00 $ 15,000.00
11.81.5507 Building Inspector Fees $ 275.00 $ - $ -
11.81.5520 Water Service Contract $ - $ - $ -
11.81.5601 Legal Notices $ - $ - $ 1,000.00
11.81.5701 Education & training $ - $ - $ -
11.81.5801 Bank & CC Service Charges $ 969.48 $ - $ 350.00
11.81.5804 Loan Interest $ 38,362.50 $ 37,537.50 $ 37,537.50
11.81.5815 Principal Payments - USDA Series 2020 $ 60,000.00 $ 61,000.00 $ 61,000.00
11.81.5816 Agent/Escrow Fees Series 2020 $ 900.00 $ 900.00 $ 900.00
11.81.5980 Transfer Out $ - $ - $ 68,121.67
11.81.6005 Water System Development $ 235,000.00 $ 23,890.28 $ 20,000.00
11.81.6112 Depreciation - Infrastructure $ - 8 - 8 -
11.81.7001 Water Payments - COGS $ 139,971.25 $ 316,898.30 $ 343,623.21
11.81.7002 EPWU Admin Fee Water $ 20,959.15 $ 32,977.04 $ 35,640.00
Total: $ 516,437.38 $ 489,167.72 $ 587,230.38
Total Revenues Over Expenditures: $ (191,460.55) $ 0.00
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Vinton City Utilities Sewer

Vinton City Utilities Sewer (11)
FY 24-25 FY 25-26 $200,000
Fund Balance $ - $ -
Revenue S - $ 164,169 $150,000
Total Revenue S 83,917 $ 163,694
Total Expenses $ -8 500 $100,000
Net Revenue $ -8 163,194 $50,000
> FY 24-25 FY 25-26
m Total Revenue  m Total Expenses
11.82.4318 Utility Request Application $ 3,680.00 $ - $ -
11.82.4319 OSSF Permint Fee $ 1,200.00 $ 60.00 $ -
11.82.4325 Sewer Revenue $ 8,300.30 $ 82,454.00 $ 62,696.67
11.82.4326 Sewer Min Charge 4 CCF $ 23,313.82 $ 95,123.70 $ 101,472.00
Total: $ 36,494.12 $ 177,637.70 $ 164,168.67
Expenditures
11.82.5105 Electricity $ 523.66 $ 784.92 $ 750.00
11.82.5207 Real & Personal Property $ - $ 964.60 $ 3,058.00
11.82.5302 Postage & Delivery $ 7110 $ - $ 500.00
11.82.5303 Printing $ - $ - $ 500.00
11.82.5403 Equip. Repairs & Maint. $ 41278 $ 206.39 $ 80,000.00
11.82.5409 Equipment Lease/Rental $ - $ - $ -
11.82.5503 Engineering Fees $ 16,000.00 $ - $ 15,000.00
11.82.5507 Building Inspector Fees $ 31,150.00 $ 17,475.00 $ -
11.82.5520 Water Service Contract $ - $ - $ -
11.82.5601 Legal Notices $ - $ - $ -
11.82.5801 Bank & CC Service Charges $ 90.00 $ 4500 $ -
11.82.5804 Loan Interest $ -8 -8 -
11.82.5813 Principal Payment - TWDB Series 2017 $ - $ - $ -
11.82.5814 Agent/Escrow Fees Series 2017 $ - $ - $ -
11.82.6112 Depreciation - Infrastructure $ - $ - $ -
11.82.7003 Sewer Payments- COGS $ 16,433.41 § 64,647.05 $ 63,885.60
11.82.7004 EPWU Admin Fee Sewer $ - $ - $ -
Total: $ 64,680.95 $ 84,122.96 $ 163,693.60
Total Revenues Over Expenditures: $ (28,186.83) $ 93,514.74 $ 475.07
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Project Fund (04) Project Fund (04)
FY 24-25 FY 25-26 $3,000,000
Fund Balance $ - 8 - T
Revenue S - S 2,250,302 $2,000,000
Total Revenue S - S 2,250,302 e
Total Expenses S 2,388,543 S 2,250,302 $1,000,000
Net Revenue S (2,388,543) S - $-
FY 24-25 FY 25-26
M Total Revenue M Total Expenses
Fund ~ 04
2024
Amended 2025 Amended Proposed Budget
Expenditures Summary Budget Budget 2025-26
Revenues
04.00.4080 Transfer In - 30,402

04.00.4980 Transfer In - -
04.11.4202 Federal/State Grant Contracts - -
04.70.4080 Interest Income - 41,490
04.70.4202 Federal/State Grant Contracts (USDA Grant) - -
04.70.4203 In-Kind Match-Texas Parks & Wildlife Grant - -
04.70.4206 ARPA Water Phase III 187,065 68,013

04.70.4207 NADB BEIF TX8910 Water Phase I 2,611,252 -
04.70.4209 US HUD CPF Grant WW 2,250,302

04.70.4610 Capital Gain Distribution - -

04.70.4921 Transfer In - -

04.70.8101 Proceeds From TWDB CO's 2016 (L1000589) - -

04.70.8105 Proceeds From Cert.of Obligation, Series 2016 (L1000493) - -

04.70.8106 Proceeds From Loan Forgiveness (LF1000664) 0 0

04.70.8107 Proceeds from Cert. of Obligation, Series 2017 (LF1000503) - -

04.70.8108 Proceeds from Cert. of Obligation Series 2020 (USDA) - -

04.70.8109 NADB BEIF TX8920 - -

04.70.8110 NADB BEIF TX8910 - -

04.70.4xxx  US HUD CPF Grant WW - - 2,250,302

Total: 2,798,317 2,390,207 2,250,302

Expenditures

04.70.5501 Legal Fees - Capital Improvement - -
04.70.5503 Engineering Fees - Capital Impr. - -
04.70.5506 Survey/Appraisal Services - Capital Impr. - -
04.70.5801 Bank & CC Service Charges - -
04.70.5804 Loan Insterest - -
01.70.5811 Issuance Cost-Cert. of Obligations - -
04.70.5921 Transfer Out - -
04.70.6005 Water System- USDA -
04.70.6007  Street improvements - Capital Impr. - -
04.70.6009 Multi-Purpose Center (Dev.) - Cap.Impr. - -

04.70.6011 Waste Water System - L1000493 84,721 -

04.70.6012 Waste Water System - LF1000503 15,540 -

04.70.6013 Waste Water System - LF1000589 - -

04.70.6014 Waste Water System - LF1000664 20,985 -

04.70.6015 NADB Water Phase II Grant - -

04.70.6016 NADB WW Scope for Connections 2,611,252 70,228

04.70.6017 Waste Water System - L1000589 2,100,000 -

04.70.6018 ARPA Water Phase III 187,065 68,013

04.70.6xxx US HUD Waste Water System - 2,250,302 2,250,302
Total 5,019,562 2,388,543 2,250,302
Revenues Over Expenses (2,221,246) 1,664 -
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Fund Balance
Revenue

Total Revenue
Total Expenses

Net Revenue

Valley Chile Fund (09)

FY 24-25
$ - $
$ 1,733,137 $
$ 1,733,137 $
$ 1,684,240 $
$ 48,897 $

FY 25-26
5,348,436

5,348,436
5,669,343

(320,907)

Valley Chile Fund (09)

$10,000,000

$5,000,000 -
5_

FY 24-25 FY 25-26

M Total Revenue M Total Expenses

Fund ~ 09
2024 2025
Amended Amended Proposed Budget
Revenue Budget Budget 2025-26
Revenues
09.70.4080 Interest Income 57 900 0
09.70.4201 Other Grants - - 0
09.70.4202 Federal/State Grant Contracts 1,301,237 150,017 5,348,436
07.70.4209 US HUD CPF Grant WW 1,582,220 0
09.70.xxxx TxDOT SIP Loan 614,500 - 0
09.70.4921 Transfer In - - 0
09.70.8111 CRRMA 178,400 - 0
09.70.8112 TxDOT SIB Loan - - 0
Total 2,094,194 1,733,137 5,348,436
Expenses
09.70.5409 Equipment Lease/Rental - - -
09.70.5409 Equipment Lease/Rental - - -
09.70.5501 Legal Fees 116,220 - -
09.70.5503 Engineering Fees - - -
09.70.5506 Survey/Appraisal Services - - -
09.70.5801 Bank & CC Service Charges - - -
09.70.5921 Transfer Out - - -
09.70.6001 Equipment Purchases - - -
09.70.6004 Land Acquisition 892,000 - -
09.70.6007 Street Improvements 471,417 - 5,669,343
09.70.6018 ARPA Sewer Phase III 102,020 0
09.70.6021 US HUD WW System 1,582,220 0
Total 1,479,637 1,684,240 5,669,343
Revenues Over Expenses 614,557 48,897 (320,907)
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Site Cleanup Fund (12)

FY 24-25
Fund Balance $ - $
Revenue S 31,000 $
Total Revenue S 31,000 $
Total Expenses S - 5
Net Revenue S 31,000 $

FY 25-26

80,000
80,000
80,000

Fund ~ 12

$100,000

S-

B Total Revenue

Site Cleanup Fund (12)

= =

FY 24-25

FY 25-26

M Total Expenses

2024 2025
Amended Amended  Proposed Budget
Expenditures Summary Budget Budget 2025-26

Revenues
12.00.4202 Federal/State Grant Contracts 30,000 31,000 80,000.00

Total: 30,000 31,000 80,000.00
Expenditures -
12.70.5503 Engineering Fees 15,000 14,875
12.70.5516 Management Services & Outreach 15,000 15,000 30,000.00
12.70.6000 Capital Improvement-Other - 1,125 50,000.00
Total 30,000 31,000 80,000.00

Revenues Over Expenses
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